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DEPARTMENT OF DISABILITIES AND SPECIAL NEEDS

Jt6

PRIORITY RANKING - Number Four prioritv

PROGRAM NAME: Ilead and SpinalCord Inlury F'amily Supporr (ltASCl)

PROGRAM COST:
I:unds cxpcnded in FY '98 t'or Head and Spinal Cord Inlury Family Support Services was $2.8 nrillion. 'l'his tunding
consist ol'the lirllorving sources of f'unds: State - $1.5 million- and Other (Medicaid) - $1.3 million. 'lotal tundi
cxpcndcd in FY '97 lbr this Program rvas $2.0 million.

PROGRAM GOAL:
'l-o prcvent unnecessary and expensive out-ol--home placements by serving people rvith head or spinal cord injuries rvith
the supporl. services nccessary to maintain individuals in their own homes. Individual and larnily support serviccs
prcvent the breakup of lhmilies and prevent the development of crisis situations and the resulting oul-61'-lrornc
placcmcnts.

I'-ecdback liom statervide and local advocacy groups is utilized to set prioritie.s fbr this program. 'l'hese advocacy groups
identify nccds ol'the customers and help in developing strategies for use of resources in the I'uture. Workplans are
dcvelopcd 1'carly to assure that strategies to kecp the individual at home are being carried out and that tirnctablcs are
nraintained.

PROGRAM OBJECTTVES:
'l'o allow'l'trr indcpcndence ol'the individuals served and prevent costly out-of-homc placements. the prograrn ob3ectives
arc as lirlknvs: l) providc scrvice coordination to 1.100 individuals by funding additional coordinators.2) through grants.
providc hontc rnodilicatitlns to 301 individuals on rvaiting list lbr llASCl services. and 3) scrvc an ailtlitional 65
indivicluals through the head and .spinal cord iniury Mcdicaid rvaivcr. 4) devclop pilot initiativcs te dcmonstrate
supportivc living vcrscs rcsidential placement.

I

Performance Measures: I
I

lnputs: :
Nurnberol'lrarnilics Receivin! Family Stipends 163

fndividuals rvith llead Injuries Recciving Scrvices 282
f ndividuals with Spinal (iord lniuries Recciving Scrvices 268
Individuals rvith Similar Disabilitics 195

Nunrbcr ol' Inclividuals Receiving Scrvicc Coord. 745
Nurnbcr ol'lndividuals on Service Waiting t,ist 856
Nunrhcr Individuals in Medicaid Waiver 16l

( )utputs:

Nunrbcr ol'Ncrv Service Coordinator Positions

Nurnbcr ol' ('ustotncrs Served in [)ilot Initiatives

I:Ilicicncv Measurcs:

l:ami 11' Support Stipcnd Avcragc Ctost/l ndividual
Ave'ragc ('ost l)cr Individual in thc Waivcr

Outcorncs:

l)crsons Working in Supported Ernployment
I nd i v iduals llcceiv ing l.'unding fiom (irants

l)rol'cssionals lrained in llcad and Spinal Cord lniuries

Actual

FY 1996-97

6

35

$t.4ll
$ r4.503

48

3l
150

Actual

FY t997-98

I tt6

338

347

210

895

252

240

-t

4l

$ r.548

$ r6.950

50

35

160
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DEPARTMENT OF DISABTLITIES AND SPECIAL NEEDS

.lt6

PRIORIT! RANKING: Number Five priority

PROGRAM NAME: - Mental Retardation Communitv Residential

PROCRAM COST:
I:unds cxpcnded in IrY'98 for Community Residential Service was $94.6 rnillion. This lunding consist ol'rhc lirllorvins
s()urccs ol' f unds: State - $32.6 million. and Other (Medicaid) - $62 million. 'I'otal lunds exrrendcrl in l:y '97 lirr this
l)rogram rvas $84.5 nrillion.

PROGRAI}I GOAL:
To providc 24 hour care in locally operated. cost efficient. family-like out-of -home placements in the csrlrnulit,\, li)r thosc
individuals rvith mental retardation or a related disabilities rvhose needs cannot bc met with lamill, supports. These
placcntents are fbr the most critical situations rvhereby an indivi<iuals'health. saf'ety. or securit) are in.icopardy and farnily
support rvill no1 be sul'ficient.

I)cpartlrlcnt uses rcscarch liotn other states and national trends to provide state ol'the art care to its custonrcrs. Nationally
cstablishcd bcst practiccs arc utilized to assure quality of care and to provide a continually proactive approach irr assuring
hcalth and safety ol' the customer.

PROGRAM OBJECTIVES:
In ordcr to providc individuals rvith out-of'-home placenrents in the communitv in the most cost cl'llcicnl ntanncr. the
lirlkrrrinu oh.icclivcs arc in placc: l) rctnovc 200 individuals who require residcntial placcnrcnt fionr thc waiting list. 2)
nraintain the rate ol'thc rcsidcntial priority rvaiting list numbcrs. 3) transt'er $ 5 million lionr regional ccntcr's hudgct to
stlpporl conltnttnitt'basccl serviccs lor 125 individuals leaving the rcgional centcrs.4) reducc thc avcragc lcngth of'timc
irrdiriduals in nccd ol'critical placcments are on the rvaiting list to 90 days. and 5) continue to providc cornmunity
placetttcnt as thc lcast cxpcnsive rcsidential alternative.6) Divert customers tiom bcing placcd on resitJcntial rvaiting list
hr providing in honrc supports.

PERF ORIlIANCE ]VI EASTIRES:
( )utnuts.

('ornmunitr llcsidcntial ICF/MRs

.Supcr,' iscd Livine l)rogram
( orlrnunitr 'l raining Ilonre

Actual

IrY t996-97

1.208

6t3
1.t71

$6 1.860

$43.250

$ r9.020

405

$6 rnillion

l7
t98

Actual

FY t997-98

l. t98

667

t.243

$63.890

s45.2(X)

$ r9.97 |

378

$(r.2 nrillion

l7
226

176

1

[:lllcicncr Mcasurcs:

I'cl Individual ICI. R Community Cost
( ornrnunitr 

.l'raining 
llome Cost Per Individual

Supcrvised Living Cost l)cr lndividual

( )utc0nrcs:

l{csidcrrtial Waiting l-ist lbr Priority I)laccrnents

l;untls 'l ranslcrrcd to Support Cornntunitv Servrccs

Avcragc l'irnc on Rcsidential Waiting l-ist (rnonths)

Nurnbcr ol'C r-rstonlcrs ltemovecl lionr Waitins List

Qualitr':
Nurnbcr ol'Nurscs in Comnrunitl, I{esidcnces

Nurnbcr ol' I:cdcral Standards Citations

t47

6
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PROGRAM RANKING

DEPARTMENT OF DISABILITIES AND SPECIAL NEEDS

Number Six Prioritv

PROGRAM NAME - Autism Comrnunirv Residential

PROGRAM COST:
Irunds expcnded in l:Y '98 lbr Autism Community Residential Services rvas $3.9 million. 'l'his lunding consist ot'the
lbllorvingsourcesof lunds: State-$l.Tmillion.and Other (Medicaid)-$2.2million.'I'otal tundscxpcndedinFy'97
lbr this Program rvas S2.5 million.

PROGRAM GOAL:
To provide 24 hour care in locally operated. cost efficient. family-like out-of -home placemcnts in the conrmunitv tbr those
individuals with autism whose needs cannot be met with family supports. These placements are firr the nrost critical
situatittns tvhcreby an individuals'health. safety. or security are injeopardy and farnily support rvill not he sul'ficient.

I)cpartmcnt uscs rcscarch tiom other states and national trends to provide state ol'the art care to its custorncrs. Nationallv
cstahlishcd best practiccs are utilized to assure quality of care and to provide a continuallv proactive approach in assuring
thc hcalth and sal'el1, of the customer.

PROCRAM OBJECTIVES:
ln order to provide individuals with out<ll'-home placements in the community in the most cosl cllrcicnt rnanner. the
f'ollowing ob.iectives arc in place: l) increase rcsidential beds available by l0 to address critical lil'e or death situations
involving pcrsons rvith autism. 2) maintain thc growth rate ot'the residential waiting list at thc prior vcar lcvcl. J) reduce
the average length ol'tirne individuals are on the rvaiting list. and 4) continue to provide community placcmcnt as thc least
cxpcnsivc rcsidential alternativc.

PERFORMANCE MEASTIRES:
Irrouts:

Actual

FY t996-97
Actual

trY 1997-98

46

79

$69.639

$49.268

$2 r.768

6

t8

('onrrnunity I{csidential ICF/MRs

Supcrvised l,iving Prograrn
( ornrnunitl,'l raining Ilome

l.llicicrrcr Mcasurcs:

l')cr Inclividual lCIj/MR Community Cost
('ommunitv lraining I lomc Cost Pcr Individual
Supuviscd l.ir ing Cost pcr lndividual

( )utcorncs:

llcsidential Waiting List
Avcragc'l'imc on llcsidcntial Waiting l,ist (months)

43

-t

EO

s67.427

$47. | 43

$20.7 | 0

5

t7
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DEPARTMENT OF DISABILTTIES AND SPECIAL NEEDS

Jt6

PRIORITY RANKING: Number Seven Priority

PROGRAM - Rcgional Ccnrers Residential

PROGRAM COST:
I)unds cxpcnded in FY'98 tbr Residential Services in the Regional Centers rvas $100.4 million consisting ol'the lbllorving
sourccs ol' lunds: Statc - $5 1.5 million. Federal - $.1 million. other (Medicaid) - $4g.g rnillion. Toral lunds cxnendcd
in IrY '97 rvas $106 million.

PROGRAM GOAL
Providc room and hoard. habilitation. and training services in the dormitory units at DDSN's lbur regional ccnters for
individuals with mental retardation and related disabilities. This 24-hour care will be provided onh' to thosc individuals
trnable lo live in community residences due to the severity of their disabilities.

f)cpartment uses research from other states and national trends to provide state ofthe art care to its cusromers. Nationallv
eslablishcd best practices are utilized to assurc quality care and a continually proactive approach in assuring lrcalth and
sat'et1, ol the customcr.

PROGRAM OBJECTIVES:
'lo accornplish thc goals cstablished tbr the lbur regional centers. thc following ob.iectives arc in placc: l) dccrcase the
number ol'ICF'/MR beds in the regional centers by 100. 2) maintain the rate ol'regional center admissions. and 3)
rnaintain thc stal'l'to clicnt ratio of two stall'lbr each client enrolled.

PERFORMANCE MEASURES:

( )utputs:

Ilcgional Center l:nrollment
Nurnbcr ol'Clicnt Davs

I nDuts:

Nurnhcr ol'('lients Who Arc Non-Arnbulatory
Nunrbcr of Clicnts Who Are Not Sell'-Fcedine

Nurnher ol'('lients rvith Severe or

Plotbund Mcntal Retardation

Numbcr ot' ('lic'nts rvith Emotional/llchavioral Problems

Nurubcr ol'('licnts Who Are Non-Vcrbal

| ; I llc ie nct' Measures:
.l 

otal Annual Regional Center Cost Per Client
Regional Ccntcr Cost Per Client Day

()utcomcs:

Rcgional Ccnter llnrollment Rcduction lbr Year
Rcgional Ccntcr Stall'to Client Ratio
Nurnber ol'Aclmissions to Rceional Centers

Actual

FY 1996-97

1.402

54s.235

Actual

FY t997-98

1.295

497 -394

285

39tt

r.203

830

9t0

s70.080

$ t92

159

2.35: I

25

272

384

t.l l0
715

830

$77.0l5

s2l l

125

2.34:l

29


